Appendix A — Scrutiny Cafe Booklet

Suggestions for Overview Scrutiny
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Definition of scrutiny in English:

scrutiny

Line breaks: scrujtiny
Pronunciation: / 'skru:tmi /

NOUN (plural scrutinies)

(MASS NOUN]

Critical observation or examination:
‘every aspect of local government
was placed under scrutiny’

MORE EXAMPLE SENTENCES ~
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Priority 1:
Outstanding for all

Enable every child and young

Appendix A
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person to have the best start in life,
with high quality education

Vision:

“We will work together with families to ensure that every child in
Haringey has the very best start in life, including world class education.”

Objeclives

Alt children will have the best start in life

Children and young people across Haringey
excel at school, making the most of their
potential

All young people will have access to
excellent employment or higher education
opportunities

Children and young people will be
healthier, happier and more resilient and
those who need extra help will get support
at the nght ime

Children and families who need more
support will be helped earlier before
iIssues escalate

Alt children and young people will be
safeguarded from abuse

The tole of the council

We will work with health service commissioners and
health and education providers to ensure that there is
access to excellent health care and that parents and
families can access those services and have confidence in
them.

We will ensure that all schools across the borough are
good or outstanding, with school results in line with the
best in the country.

We will work with partners to ensure that there are
excellent training opportunities for young people to ensure
they are able to achieve in line with the best nationally.

We will ensure parents can access the information they need
and know where they can turn to for support.

We will support and encourage community-led initiatives and
our re-designed children’s centres will provide early support,
working with the whole family to help them to thrive.

We will work with other agencies to build an early help
model to support children and families with additional
needs.

Children and young people at risk will be given the right support
but where possible, we will work with families to help identify
their own solutions. -



Appendix A

Priority 1

The suggestions in this section of the booklet have been listed for
discussion under Priority 1.

For each suggestion the following questions should be considered:

Does the suggestion compliment Priority 1? If so, how?

Is the suggestion appropriate for the overview and scrutiny
function to deal with?

- Could the overview and scrutiny function make a difference by
devoting some time and effort to it?

- Where the suggestion is a broad topic, what should the particular
focus of any scrutiny piece of work in this topic area be?

- For any topic or piece of scrutiny work, what should the outcome
that is being sought?

- What is the best working approach to tackle the topic — is it a
report for questioning and challenge, a short evidence session, an
in-depth review?
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Appendix A

Priority 2:
Outstanding for all i, e
Enable all adults to ltve heal

long and fulfilling lives
S i o iy P RO,

Vision:
“We will support people to live healthy, long and fulfilling lives with
control over what is important to them.”

A borough where the healthier
choice is the easier choice

Strong communities, where all
residents are healthier and live
independent, fulfilling lives

Support will be provided at an
earlier stage to residents who
have difficulty in maintaining their
health and wellbeing

Residents assessed as needing
formal care and / or health
support will receive responsive
and high quality services

All vulnerable adults will be
safeguarded from abuse

We will work with partners and communities to create physical,
social and cultural environments that encourage healthy lifestyles
for all.

B People will have high quality information to make informed
choices that will lead to improved health outcomes

We will:

8 Work with communities, developing ways to build capacity
and bring investment into the voluntary sector to provide
support for one another

We will:

8 Work with partners to identify those who may need help with
their health and wellbeing, providing advice on support

B Optimise the use of technology to keep people as independent
as possible

B Help residents make choices and decisions, betore they enter
formal care and support systems .

We will:

®  Work together with health partners to provide high quality
person-centred services, while informing residents to help
them to understand the level of service they should expect

B Intervene [with the Care Quality Commission) when services
fall below standard

We will work with our partners to protect adults in vulnerable
situations and ensure that residents will have increased
awareness of the early signs of potential abuse.
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Priority 2

The suggestions in this section of the booklet have been listed for
discussion under Priority 2.

For each suggestion the following questions should be considered:

Does the suggestion compliment Priority 2? If so, how?

Is the suggestion appropriate for the overview and scrutiny
function to deal with?

- Could the overview and scrutiny function make a difference by
devoting some time and effort to it?

- Where the suggestion is a broad topic, what should the particular
focus of any scrutiny piece of work in this topic area be?

- For any topic or piece of scrutiny work, what should the outcome
that is being sought?

- What is the best working approach to tackle the topic ~is it a
report for questioning and challenge, a short evidence session, an
in-depth review?
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Appendix A

Priority 3:

Clean and Safe

live and work
[ L e S e PR

Vision:

“We will strengthen communities and partnerships to improve our
environment and reduce crime, enabling residents and traders to feel
safe and proud of where they live and work.”

We will work with We will work with our communities and partners to identify local needs
communities to improve and create action plans to encourage communities to take ownership.of
the environment, their local area. We will join up our enforcement teams and provide local
particularly by reducing performance information so with our communities we can identify and

anti-social behaviour and tackle 1ssues more effectively.
environmental crime

We will make our streets, We will ensure that we deliver effective and efficient parks, parking,
parks and estates clean, highways and waste management services and, together through our
well maintained and safe community-led approach, we will make our roads safer and improve our

local environment.

We will make Haringey We will promote cycling and walking by introducing a 20 mph timit,
one of the most cycling increasing dedicated cycle lanes, and encouraging sustainable modes of
and pedestrian friendly transport through a smarter travel campaign.

boroughs in London

We will prevent and We will campaign with our partners and raise awareness of the
reduce violence against unacceptability of this behaviour, increase confidence among victims to
women and girls report incidents and develop interventions to tackle the problem effectively.

We will work with partners ~ We will work with our partners to engage with offenders by focusing

to prevent and reduce on underlying factors, intervention and prevention, whilst effectively
more serious crime, in supporting victims and witnesses. We will encourage community leaders
particular youth crime and  to help us to engage with gang members and reduce the impact of gangs
gang activity on local communities.



Appendix A

Priority 3

The suggestions in this section of the booklet have been listed for
discussion under Priority 3.

For each suggestion the following questions should be considered:

Does the suggestion compliment Priority 3? If so, how?

Is the suggestion appropriate for the overview and scrutiny
function to deal with?

- Could the overview and scrutiny function make a difference by
devoting some time and effort to it?

- Where the suggestion is a broad topic, what should the particular
focus of any scrutiny piece of work in this topic area be?

- For any topic or piece of scrutiny work, what should the outcome
that is being sought?

- What is the best working approach to tackle the topic —is it a
report for questioning and challenge, a short evidence session, an
in-depth review?
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Priority 4:

Sustainable Housing, Growth and Employ

which everyone can benefit

Appendix A

Vision:

“Haringey is London’s future: a borough embracing growth to create
thriving, more prosperous and more equal communities.”

We will enable growth, by securing
infrastructure - including transport,
broadband, schools and health services

We will deliver growth, by creating an
environment that supports investment and
growth in business and jobs

We will take advantage of growth, by
ensuring that residents have the training,
skills and support necessary to find and
keep good quality employment

We will manage the impact of growth, by
reducing carbon emissions across the
borough with the aim of meeting our 40:20
goal, while growing the green economy

We will focus growth by prioritising new
homes and jobs in Wood Green and
particularly in Tottenham, where need and
opportunity are greatest, and by bringing
some of the borough’s key community
assets into more active use

We will lobby Government, the Mayor of London and
others to plan for and invest in new transport, health and
education facilities in the borough and use our planning
powers to support growth.

We will promote Haringey to attract investment, and
identify priority sectors and support businesses in
locating, growing and creating jobs.

We will improve the skills, information and support that
people get, from primary school onwards, so that they
can take advantage of London’s job opportunities.

We will take active steps to reduce the council's own
carbon emissions, and lead efforts to reduce emissions
across the borough.

We will support green businesses - including those that
help to make construction and existing buitdings more
efficient.

We will continue to seek investment in Tottenham while
extending that to Wood Green.

We will ensure that the people and businesses in
these areas benefit from the investment and change
in their neighbourhoods, with improved education and
employment prospects, better housing, better health
and a greater say in the decisions that affect them.



Appendix A

Priority 4

The suggestions in this section of the booklet have been listed for
discussion under Priority 4.

For each suggestion the following questions should be considered:

Does the suggestion compliment Priority 4? If so, how?

- Is the suggestion appropriate for the overview and scrutiny
function to deal with?

- Could the overview and scrutiny function make a difference by
devoting some time and effort to it?

- Where the suggestion is a broad topic, what should the particular
focus of any scrutiny piece of work in this topic area be?

- For any topic or piece of scrutiny work, what should the outcome
that is being sought?

- What is the best working approach to tackle the topic—is it a
report for questioning and challenge, a short evidence session, an
in-depth review?



AjisJaAIp [1eja) @sealoul 0} sUOP 8q UED Jeyp| e
¢(asy
‘wsijepueA ‘6°9) sanssi |BI00S Uo 10 AWOUOId
|edo| uo aAey sdoys Ajdwa op joedwi Jeypp e

sjuapisal ‘peoy ybiH weyusno] “yeans ybiH SEETS
|eooj - Aening Aesulo 6o pajosye jsow ale seale YoIyp\ o ybiy |eoo| jo uonelsusbsy | z-i
¢ (syusuodwoo

Buisnoy Jiey) 8s1n09 jo pue) pasinbal
Aoyj0d siu} Jo uonenjens-as yuspuadapul ue S| e
uswdojansp
OlWou0929 JO siseq ay} aq pjnoys
Yoiym - susisnjo Ajouiw-oluyye pesijeroads
Ajjeoadse - sasudiajue azis wnipaw
pue jlews usjealy) AGejess uonessusbal I\ e
¢ Sluapisal
dnoib Ayunwwoo | UOU Joj saiunpoddo Juswisaaul Yyim pasuejeq
jo Jaquisw — Aening | Buisnoy ajqepioye spinoid o) pesu sy} si moH e
‘llouno) ay) jo ued ayj uo
uoneioosse | Adualedsues; pue sssuuado aroidwi 0} pasp e

sjuapisal pauue|d
|eoo] Asaing | YbBnodog sy} jo sjoym ay} jo Juswdojorspiony e
(ueyd
sjuspisal | uonedojy a)g "6-8) sue|d yuswdojeasp jnoge
|eoo] - Aeaing saljjunwwod |Boo| Yim juswabebus jo yoe] e ABejesns uonelsusbay | |-
924n0g l1eyaq aui-dens| ‘oN

Jysuaq ued suohiane yoiym woly Juswhojdws pue ymoub aauqg — y Aloid 9)elodion

Aupniog pue >>m._2m>o Joj suonsabbng — y xipuaddy



JuswdojaAsp ainyny pauueid jim joedwi JeypA (z Auoud
Juapisal AabuueH ui Japun pajsi| os|e— juswdojarsp
|eoo| - AeAIng | SO 0] SS90k anosdwi 0) suop Buiaq sl Jeypn aininj) 4o 0} ssady | 9
épauoddns
suoijaippe bnip yum asoy) ate moH
¢Buiagjam jeuoijows pue |eioos
UO aABY S]oBAUO0D SINoY 0492 op Joedwi Jeyp (Z
juapisal ¢Buiuiels; pue uoijeonps yum Auoud sapun pajsi| osje) yjesy
|eoo| - Aeaung anuijuoo o} ajdoad 10} a1ay} si yoddns Jeypa |eyusw pue juswAhojdwaun | G-
£ybnouoq ayj ssoioe Ajuans panqguysip siyj S|
¢AsbunieH u seoeds usalb ybnous alay) aly
:Aeid pue
uoijealoal Joj saoeds uaalb Jo asueusjulew
juspisal pue spaau juswdojarap usamiaq (¢ Auoud sapun pajsi| osje)
|eoo) - ABAIng aduejeq e uiejuiew [19UNOD a8y} SOOP MOH ooeds usalb pue Juswdopraq | ¥
¢ Siuaswdojanap abie| 0} uoiejal
uoijeicosse | Ul Apejnaiued ‘paidde Ajjualsisuod asay) auy
sjuapisal ¢ Sjuapisal
|eoo| — AeAIng |e00] 0} pajesiunwwod Alealo asay) aly sauljeping Buiuueld |e2o | €

¢£,U0I1109]|02 asnjal/sajeljual

ybnouy) papinosd aq ueds djay Jeypn

¢, S19a1)s ybiy |eooj uo

Buiney ﬂmv_._mE._ma:m abue| ase yoedwi JeypA
¢steans ybiy |eoo) poddns Aoijod Buiyed seoqg
ésessauisng

llews joeje o} Buiop am ale Jeyp

¢saJjuao buiddoys o0 Jo

Aunniog pue mainianQ 1oy suonsebbng — y xipuaddy




Juapisal AabuueH
|eso| - Aenung ui ejdoad BunoA o} Ayuoud ybiy e sisiyy e sdiyssonuaiddy | zZ1-v
¢AleAioadsal yoes uo yuads si yonu Mo e
Juspisal ¢ Spasu uoijesauabal |eioos uoijesauabal |eioos
|eoo] - AsAng pue |edisAyd souejeq |1ouNoD By} SS0P MOH e pue uonessusbai |eoisAyd | L1
uojjeioosse | "suoijoalip 7 S|0IUY ‘s1aplo uoneAsssald san
sjuspisal | ‘seale uoljeAlasuod uj ‘g|dwexs 10} sessaso.d
|eoo] — Asaing | Buiuueld uj sjuspisas Jnsuod o} jdwisye aIop e Buiuued pue uone)nsuo) | gL-¢
¢, S9ssejo abenbuej
Buipusye jou Joj suoijouysal sjyauaq Jo 1oedw| e
$UOI0IAG 3|qissod pue siealie Jusy e
Juoioe |ebaj j1ouno) Jo 19ays Buipunodwo) e (g Auoud
Juapisal éjual Jo Xxej |1ouno) jo ”—CQE\ANQnCOZ ° Japun pajsi| Ow_mv sjjeusag
|eoo] - Aeaing ¢suofjoues sn|d anua) qor jo edw| e BuisnoH pue xe] iouno) | -
(s1esh gz
Juspisas | Joj ssaiboid ou sueT dijjiud uo Auadoid ‘6-9)
|eoo] - AsAing ¢ssaiboud ou si asey) asaym suaddey jeypp ssipyadosd Al dwg | g-¥
‘Aildwis (s ale sasiwald |eiolawwod aaey
ey} sjuswdojsAasp [efjuapisal Mau JO 10|y e
weyuano |
Juapisal 0] aWo9 0) sessauisnq yoddns pue
|eoo| - Aenng | abeinoous o) Buiop jiouno) AsbuueH si Jeypy e sasssuisng oy yoddng | /-

¢sue|d Juaswdojanap 20| 01 Ui
paiojoey} Ajgjenbape usaq puewsap ainin} seH

é(oleH
weyuspo] ‘6-s) sdo 1o} puewap uo aaey

Aunniog pue maIAIBAQ Joj suolsabbng — v xipuaddy




‘Peinpayos si ayepdn ue pue sswwelboid
8je10d1o9 sjiounoy ay} Jo auo si Siy | uoijelsuabay weyusno] | y1-#

¢loedwl ajqissod ayj Jo
aleme 8|doad ayew } Buiop |19UNOD 8y} SI JBYAL
Juspisal ¢Sy} Jo} ssauipeal ui Buiop |1Dunod ay) si (9 Bumno ssouo ui
|edo] - AeAing | 1BYM - JnO pajjol B O} 8NP S| JIPaID [BSISAIUN e | papnpoul os|e) Jipai) |esiIBAIUN | €1

£ybnoloq sy} jo sease pabejueapesip
oy} ul sdiyseonuaidde o) sseooe |enbe alay) S| e

Auniog pue mainienQ Joj suoljsebbng — v xipuaddy



Appendix A

Priority 5: \\
Sustainable Housing Growth and Employme,ni' ~1

Create homes and communities wher >

people choose to live and are able to thrive”

7 G L e A A e
Vision:
“Housing is about people and communities, not just bricks and mortar.

This means mixed and inclusive neighbourhoods where residents can
lead happy and fulfilling lives.”

Objectives The role of the council

Achieve a step change in the number of new =~ We will build more council owned homes while working

homes being built with partners to provide greater numbers of affordable
housing, while increasing the overall supply, including
more shared ownership housing to help low and middle-
income earners get on the property ladder.

A | "“

We will encourage owners to bring back into use more
empty homes.

Prevent homelessness and support We will provide realistic and achievable options for

residents to lead fulfilling lives people to find housing or alternative housing and
proactively help people avoid eviction and sustain their
tenancies.

We will work with partners and landlords to secure good
quality accommodation at reasonable prices, as a way
to prevent homelessness and reliance on temporary
accommodation.

Drive up the quality of housing for all We will complete the current plans for bringing council

residents owned homes up to the Decent Homes standard. We
will also provide new good quality, energy-efficient and
affordable homes for rent and sale.



Appendix A

Priority 5

The suggestions in this section of the booklet have been listed for
discussion under Priority 5.

For each suggestion the following questions should be considered:

Does the suggestion compliment Priority 57 If so, how?

- Is the suggestion appropriate for the overview and scrutiny
function to deal with?

- Could the overview and scrutiny function make a difference by
devoting some time and effort to it?

- Where the suggestion is a broad topic, what should the particular
focus of any scrutiny piece of work in this topic area be?

- For any topic or piece of scrutiny work, what should the outcome
that is being sought?

- What is the best working approach to tackle the topic —is it a
report for questioning and challenge, a short evidence session, an
in-depth review?
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